
District Nine  

2025-2027  

Biennium Goals 
 

MEMBERSHIP 
 Increase Membership Growth (25%). 
 Promote Member Engagement and maintain Membership stability (90%). 
 Build two (2) New Clubs in District Nine. 
 Increase “ASTRA to Altrusa” opportunities through ASTRA Membership 

Growth and ASTRA Membership Engagement. 
 

SERVICE 
 Serve communities and populations in need (locally and internationally) 

to promote literacy, international relations, and service that furthers the 
mission of Altrusa. 

 Increase award submissions and use criteria as guidelines. 
 

LEADERSHIP 
 Provide professional and personal leadership opportunities.  
 Promote succession planning and encourage members to assume 

mentoring and leadership roles. 
 

HOSPITALITY 
 Enhance the experience of every participant, ensuring all feel welcomed, 

included, and valued; ultimately strengthening the organization's mission 
and sense of community. 

 

GOVERNANCE & BRR 
 Assist Clubs with organizational compliance at all filing levels (i.e. Altrusa 

International/Foundation, Federal, and State). 
 

INTERNATIONAL FOUNDATION, FUNDRAISING & FINANCE 
 Promote financial stability to sustain Altrusa projects and efforts. 
 Create an environment of fundraising that is efficient and inclusive of all 

Altrusans. 
 

COMMUNICATIONS 
 Promote effective, efficient, relevant, and timely Altrusa communication 

that enhances the visibility of Altrusa to the community at large. 
 Create and promote marketing and social media engagement material. 


